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Indiana’s
Governor’s Challenge

To Prevent Suicide Among 
Service Members, Veterans, 

their Families and 
Caregivers (SMVF-CG)

Effective suicide prevention takes a combination of 
people, effort, and imagination.  TOGETHER we can 
achieve far-reaching statewide improvements in 
policy, practice, and implementation.

Join us. 



Our Vision:
To Inspire, Empower, and Invest in 
Indiana's community efforts to 
prevent suicide.

Our Mission:
Provide knowledge, choice, and support for community coalition 
agencies and organizations to identify service members, veterans, 
family members, and caregivers. Foster connection for all 
communities, provide education, services, and resources.

Indiana Governor’s Challenge

Our Logo:



Veteran suicide is prevalent across ALL ages

Veteran suicide rates are much higher than civilianWHY: SMVF-CG Need You



Your PartnersWHO: 



Community Implementation



Community Choice – Data Driven



Community Choice = Buy In



Community Implementation Priority One



THANK YOU FOR JOINING IN. 

Indiana will make a difference, be a leader and change 
lives.  Be a part of the team, Join IN.

Join The Team
IDVA Health & Wellness Coordinator

Bryan Schmidt / bschmidt@dva.in.gov 

IDVA Outreach Director
Joe DeVito / jdevito@dva.in.gov

mailto:bschmidt@dva.in.gov




SAMHSA’s Service Members, 

Veterans, and their Families 

Governor’s Challenge Overview
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Alexander Long, (he/him), Project Associate, SAMHSA’s Service 
Members, Veterans and their Families Technical Assistance 
Center
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Disclaimer

The views, opinions, and content expressed in this presentation do not 
necessarily reflect the views, opinions, or policies of the Substance 
Abuse and Mental Health Services Administration (SAMHSA), the U.S. 
Department of Health and Human Services (HHS), the Veterans Health 
Administration (VHA), or the U.S. Department of Veterans Affairs (VA).
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Objective

• Create a Strategic Action Plan with strategies intended to reduce suicide among 
Service Members, Veterans, and their Families (SMVF)

• Implement the strategies on the plan, demonstrate successful outcomes, and 
Influence Policy Change to support statewide practices that will reduce SMVF suicide

Approach

• Form a Team within each participating state/territory with interagency military and 
civilian collaboration

• SAMHSA’s Strategic Planning Framework, VA’s National Strategy for Preventing 
Veteran Suicide 2018-2028, and RAND’s Getting-To Outcomes models were used to 
structure the Process Stages and formulate content

• State/territory teams participate in various Technical Assistance Events facilitated by 
VA/SAMHSA to advance through the process

About the VA/SAMHSA Governor’s Challenge

*Strategic Prevention Framework: 20190620-samhsa-strategic-prevention-framework-guide.pdf
*RAND GTO: https://www.rand.org/health-care/projects/getting-to-outcomes.html 

https://www.samhsa.gov/sites/default/files/20190620-samhsa-strategic-prevention-framework-guide.pdf
https://www.rand.org/health-care/projects/getting-to-outcomes.html
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Mayor’s and Governor’s Challenge Overview 2018-2023
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As part of the Strategic Planning Process, each team is provided with a State 

Data Packet produced in partnership with MFRI. The information included in 

these data packets includes: 

• Measuring Communities Indicator List 

• Useful Definitions 

• Veteran and Civilian Suicide Data 

• State Snapshot 

• State Military Caregiver Snapshot 

• State Hospital Compare Fact Sheet 

• Maps                     

• SMVF Connectedness                     

• SMVF Suicide Screening                    

• Medical shortage areas                     

• Behavioral health shortage areas and VA 

facilities    

• Female Veterans and VA facilities                     

• Digital Divide and military supports
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In 2021, the SMVF TA Center 

developed a workshop to support 

teams who were interested in 

suicide prevention planning for 

diverse Military and Veteran 

populations. 

The goal was to identify the 

demographic makeup of Veterans 

within states, territories and 

communities to the county level.

Participants would then have a 

discussion about the unique needs 

of these diverse communities. 
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The SMVF TA Center partnered with 

MFRI to produce team-specific 

Demographic Data Sheets for their 

use in suicide prevention planning.

This data could then be used to 

inform suicide prevention 

programming for the following 

diverse SMVF Populations
• Women Veterans

• Aging Veterans

• LGBTQ+ Veterans

• Black / African American Veterans

• Hispanic and Latino Veterans

• Asian American / Native Hawaiian / Pacific 

Islander Veterans

• American Indian / Alaskan Native Veterans 
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To date, the SMVF TA Center has provided Inclusivity Site Visits to the 

following teams:

• Arizona

• Colorado

• Georgia

• Indiana

• Kansas City, MO

• Maryland

• Michigan

• Nevada

• New Hampshire

• New York

• Ohio

• Rhode Island

• West Virginia

The State of Ohio incorporated MFRI 

county-level Veteran demographic data 

into their Veteran suicide prevention 

training for strategic partners in their 

state



Thank You! 

For technical assistance questions, 
please contact
SAMHSA’s SMVF TA Center at 
Policy Research Associates, Inc.
(518) 439-7415
smvftacenter@prainc.com  3
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