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• IDVA – Indiana Department of Veterans’ Affairs
• CVSO – County Veteran Service Officer
• DSO – District State Veteran Service Officer
• NSO – National Veteran Service Organization
• POA – Power of Attorney
• VBA – Veterans Benefits Administration
• VARO- VA Regional Office (Indianapolis)
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IDVA

DSOs

NSOCVSOs VBA

Mandates CVSO employments and training procedures

Provided 1 on 1, training, community outreach & projects for CVSOs

Provide expert 
knowledge of 

State and Federal 
claims eligibility, 

application & filing

Manage claim 
process as POA, 
provide guidance 
on Appeals and 
difficult claims 

Adjudicates 
claims, 

communicates 
with claimant 

and POA
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PART ONE

PART TWO

The Process:
Who – Where – How
How it works

The Veteran:
A story of teamwork 
and success

PART THREE

Why it Works:
A story of teamwork 
and success
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IDVA

DSOs

CVSOs
Veteran receives claim 

assistance:
• Eligibility Requirements
• Correct forms filled out
• Proper supporting docs
• Explanation of process

DSO Finds Community
• Groups
• Organizations
• Resources

That may interact with veteran 
community.

Create TWO-WAY Sharing
Funnel ALL veterans to CVSO

When CVSO identifies 
veterans with other 
community needs

Veteran community to

CVSOs

Veteran community to

Community Orgs.

PART ONE The Process
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IDVA

DSOs
NSO

CVSOs

VARO

Veteran receives claim 
assistance:

• Eligibility Requirements
• Correct forms filled out
• Proper supporting docs
• Explanation of process

• Receives Claim
• Delivers claim to VA
• Provides information & 

communication to veteran
• Supports CVSO & Veteran
• Provides Appeal Representation

FEDERAL
VA

CLAIMS

STATE OF
INDIANA
CLAIMS

ALL State if IN benefit claims 
are processed and completed 

in the CVSO office

PART ONE The Process
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NSO VBA

VARO

LOCATED IN THE VARO • Adjudicates 
Claim

• Informs both 
veteran & POA 
of process and 
decision

Deliver 
claim to the 
VARO for 
process

PART ONE The Process
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VBA
Adjudicates 
the veteran’s 

Claim

IDVA

DSOs

NSO
The veteran’s 
claim manager 

and POA for 
claims

CVSO
The veteran’s 
local point of 

contact for claim 
eligibility and 

filing.

VARO

PART ONE The Process
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The Benefits of the Process
PART TWO Why it Works
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• CVSO is a fellow veteran on veterans side to
Advocate, Commiserate and Navigate

• CVSO knows and explains the process

• There to help explain VA letters
(decipher VA terminology)

PART TWO Why it Works
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Importance of preparing & filing
a properly packaged claim

• Diagnosis
• Secondary Condition
• Supporting Documentation
• DBQs
• Utilize all avenues/help (NSOs)
• Other possible benefits (State and Federal)

PART TWO Why it Works
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Understanding & Explaining:

• Award/Denial Letters
• Recon vs. Appeal

• Additional Benefits (State & Fed)

PART TWO Why it Works
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Noticed PTSD symptoms some time after returning home

• Peak during drill weekends

• Kept to himself - fear of affecting reserve status

• Symptoms increased in frequency and severity over time

• Spouse was increasing in concern for their marriage and kids

• Began to affect his work 

PART THREE The Veteran
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Wanted to “do the right thing”

Sought private therapy

Filed a claim on ebenefits (on his own)
• PTSD
• Cervical Back
• Shoulder

PART THREE The Veteran



Indiana Department of
Veterans Affairs

Bills VA Decision Rating:

Denied:
• PTSD - No current diagnosis, no stressors from service cited
• Shoulder – No Current Diagnosis

Awarded:
• 10% Cervical Back

PART THREE The Veteran
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Bill’s anger increased, ‘injured by USMC – failed by VA’

• Home life and career stress increase with denial

• Bill begins to worry he will not be able to keep job
He won’t be able to provide for his family

• Failing as a father & husband

THE CLAIM SYSTEM THERE TO HELP HIM WAS 
EXSAPERATING HIS SYMPTOMS

PART THREE The Veteran
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A  friend encourages him to visit the CVSO
Bill is surprised to find out:

• CVSO is a fellow VETERAN
• CVSO is not the VA
• CVSO is on his side
• CVSO legitimized Bill’s conditions/claims
• CVSO has experience with VA claims
• CVSO will help

PART THREE The Veteran
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CVSO utilizes NSO to decipher denial

• CVSO explains the details to Bill
• CVSO shows how/why VA denied (not bad or against him) 

just on facts/evidence/what they had from the original claim
• CVSO assist in finding evidence, diagnosis, support 

documents for appeal

They prepare the appeal with the guidance of the NSO

PART THREE The Veteran
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CVSO discuss/create confidence in Bill for VA 
Mental Health services

VA Mental Health helped:
• family stress
• work stress
• VA claim stress
• VA and local peer to peer

PART THREE The Veteran
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Bill found support in CVSO (fellow service member on his side)

He found confidence in VA and appreciation for their efforts and 
system

He got direction and purpose/ownership in his claim 
(USEFULNESS)

PART THREE The Veteran
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Bill was awarded his appeal!

He sees VA compensation as deserving for his sacrifice and not 
a weak person payment

He has many State of Indiana Benefits now available to him and 
his family now as a 

PART THREE The Veteran
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There is a full, supportive, knowledgeable network out 
there for veterans and their dependents.

The right place to start is the best place to start and 
that is at the CVSO office
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Find your CVSO
www.in.gov/dav
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Find your CVSO   www.in.gov/dav
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National Service Organizations
Indianapolis VARO

MORE ON THE NSOs LATER ON!
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Applying for Benefits
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Indianapolis 
VA Regional Office

What do I 
need to file a 

claim with the 
VA?

First claim:
•Discharge papers (DD214 or 
other separation documents)
•Service treatment records

All claims:
•VA and/or private medical 
treatment records that relate to 
your claimed illnesses or 
injuries

Presenter
Presentation Notes
You may be able to get disability benefits if you have a current illness or injury (known as a condition) that affects your body or mind and you meet at least one of the requirements listed below.At least one of these must be true. You:Got sick or injured while serving in the military—and can link this condition to your illness or injury (called an inservice disability claim), orHad an illness or injury before you joined the military—and serving made it worse (called a preservice disability claim), orHave a disability related to your active-duty service that didn’t appear until after you ended your service (called a postservice disability claim)Presumed disabilitiesIf you have a disability that’s been diagnosed by a doctor and that we consider to be related to your military service because of a specific aspect of that service, you may be able to get disability benefits based on this presumed disability. This usually applies to:A chronic (long-lasting) illness that appears within 1 year after discharge, orAn illness caused by contact with contaminants (toxic chemicals) or other hazardous materials�
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Where can I go for help?

30

Indianapolis 
VA Regional Office

VSOs 
are 
here 
to 
help!

VSOs are trained professionals 
who can:

• Help you gather supporting 
documents (like a doctor’s 
report or medical test results)

• File a claim or appeal on your 
behalf

Presenter
Presentation Notes
If you need help filing a claim or appeal, you may want to work with an accredited attorney, a claims agent, or a Veterans Service Officer (VSO). We trust these professionals because they’re trained and certified in the VA claims and appeals processes and can help you with VA-related needs.VSOs work on behalf of Veterans and Servicemembers—as well as their dependents and survivors. Find out more about accredited representatives and how they can help you.



VETERANS BENEFITS ADMINISTRATION

Indianapolis VA Regional Office

Battlemind to Home Summit - 2018
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